





Acknowledgements

The Young Foundation would like to thank the people
of Leeds for sharing their stories with us — whether
they gave two minutes or two weeks of their time, their
insight, thoughts and openness to dialogue have given
Amplify Leeds its momentum and been the beginning
of a network of committed citizens who want to make
change happen.

Thank you in particular to those who told the stories
which are included in the book. We have tried to make
sure that people could not be identified in the work
but if they are we would like to say what insightful
and inspiring examples of people making change their
stories have been.

We especially would like to thank the communities of
Cottingley, Harehills and Kirkstall, who have helped
shape this work.

JRF Y/ voue

JOSEPH

ROUNTREE FOUNDATION

FOUNDATION

JgiLeeds

s C 1 TY COUNCIL



Story of Amplify Leeds

A story of fighting inequality by sharing
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better place every day



THIS IS THE STORY
OF AMPLIFY LEEDS

Amplify Leeds is a grotp-of-ordinary people, organisations and institutions
working together to tembine our mutuarstrefigths to make a better and
more equal city.

We've joined together from every walk of life to.share our thoughts
about Leeds and create a dialogue on our.eemmon values, aspirations
and ideas for change.

In this storybeek we want to share the thoughts and stories of people
in LeedS about the city’s challenges and its strengths. We have heard
these ideas and thoughts as part of a listening process which has also
allowed us to identify real innovations and change-making ideas that
respond directly to the demands and aspirations of local citizens. We
think their experiences and thoughts about Leeds — its challenges as
well as its strengths — help us all better understand the ways in which
local communities perceive the city’s most urgent needs, priorities and
opportunities and how they want to act on them.

These'ideas are best told as stories of inequality, action and aspiration.
We have chosensspecific issues and values to share stories about as
these became very compelling,and resonant accounts of the impact of
inequality and of the way people act onrshared values to challenge that
inequality every day.

What people have told us help.us all think about changes that we can
all make in our lives every day-and tell us why we should make-those
changes.

We hope these stofies-make-a powgrful-case forunderstanding keeds
and its potential ta grow as a-strong; resilient andscompassionate-city.



OUR STORY OF FIGHTING INEQUALITY BY SHARING

We’re a compassionate city having some hard times.

Across the.city there are communities where resources and
time are very tight.

“When | fivst moved in Hheve was a man knookm on my neigh-
bour’s doov. When | said “She's not in” he ko\nAe,A me a leaflet
and said it I'A Just moved in [ might need |+ H was one of Hhose

loan shavk wmpm\ws

And where decisions made in other places seem to be a
barrier to us taking care of ourselves, our families and.friends.

Y got my benefits s’l’op’pe,J for 'I'akang my gvanddan H'w 6
school, bmuse/ [ gvl' Carer's Allowance and said i R
a caver then | cant be caving for anybody else. Qﬂxs a gvmnAma
have a vight +o spend time with my mnAJa\ugH'w +o take her
+o sohotﬂ sometimes when | am up Eo When | got veported, [
folt like I'd done something wron | won +he appeal but it was
having +o go +o the o\ppouﬂ'mu\ kr\owm Hhat somebody had
ve,porl'ul MQ/ ‘E makes me vdud'ar\'l' to get mvolve,A in volun
ing. [ love looking after kids but I'm wowwA | will get ve,porl'ul

Agﬂl'\

Some of us have little money,
‘ lack affordable transport,
have challenges with our housing,
or have the feeling we’re not getting a job or
opportunities because of who we are

“If you tell l from Cottingley hock
N\A ouc‘wvov PTkP " ou ,ve, |3\'l: You've u\paaou sw o ?r)g

n -H\ n ben )
c:rnu * E,P'I' a |o+ of us m?:ﬁ Vgui wWe c;:\ﬁ*l' Wov mﬂou{'
dcavel

despite what we have to offer...
This all seems to make it hard to thrive: to work, to put food
on the table and to live the life we’d like to live.
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But we look out for each other in Leeds, that’s who we are.

Many people share with each other every day to make things
happen:

by offering each other small favours;
compensating a gift of food with the gift of time,

by accepting that sometimes we all need a little help, and one
day we’ll all repay the f: r.

We have a different way of thinking about value

“We need to bring the community back together, becanse it's got
capabilities, wwgquo.lg's got something. Ligw Hiis lmlp heve ha

- - - o . - . )
ivoning, | love ivoning, she can bring her ivoning vound!
“l love gavdening!”

“You ser what | mean® Jou don’t know what people can do.”

What’s most important to us
is that nobody gets left behind
in these challenging times.

Ws a city of people helping other pecple ift they need help with
angthing, like getting avound.”

Across the city lots of little things are happening to make
the city a fairer place, and experiment with different kinds
of value and worth.



We’re a compassionate city and we want to promote a
strong economy that can be compassionate too.

N\

“Solving problems, and being innovative, usually starts with a
negative expevience in life, being awave of something you would
like impvovu"
s a city we know the most valuable resource is not money
t people working together to create alternatives to our un-
ual world,

“The cafe space wreates an inuredible intersection of sodd'ﬁ
which gives you an intimate intvoduction to those whom you woul
never usuo\llf'1 got the chance to the same table with. IFs full of

stovies, theve's the woman who paid 20 pounds for a cheese
toasty, because the cafe gave her so much, and she valued the
not only the food, but also Hhe eye—opening experience so gvu\-Hg."

to see our social values as being part of economic progress
rather than in opposition to it. We will make Leeds a power-
house if we follow our social values to transform the city

Y've got to live but 'm not in it for the Mone,g! | don’t want +o
charge people for shaving my skills with them and | dont want +o
profit from helping pwplw."

“we give back to the community. By giving back, you envich your
community. By offering the community affordable but high-spec
quality products you help them grow too, and it wreates a snow-
ball ffect. By saving +£m money and time, theiv companies get-
bigger o\nA’wplog move people, and veduce poverty - all from a

small idea.”

by scaling our actions across communities to be
compassionate towards others.

D @\
AF 00D RERE!
). A
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What could you share with others?

How do we recognise the value in what everybody has to offer?

How can the resources and assets of the city be better
distributed shared in and known about across communities?
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OUR STORY OF REJECTING INEQUALITY BY NURTURING

In Leeds, like other places, we’ve got challenges.

There are many issues in our communities that seem to divide
us-and make life difficult. Some of our young people have poor
mental health or behave in difficult ways. We can’t go to public
places or use the city in'the way we want to because we are
afraid for our safety.

We worry about how to encourage our next generation to
succeed, rather than take difficult and challenging paths which
seem to threaten our wellbeing too.

Too many of us experience racism, prejudice and distrust,

e you go to jobs you experience vacism. Ever ' since Q/ 1 it has
become difficutt. The way people tveat you is anwful. You have no op-

portunity, a lack of opportunitics because of who you ave. H doesn+t
matter i Hhese Pakistani kids fail. NolaoAg had aspivations for them.

| found my expevience of vacism veally difficult. Throughout my life [
always took a stand for what is vight. When | was experiencing vac-
ism from somebody else that had power, | lot it go by, | tried o tell
management, but ? wasn 't listened to.

| got o the point wheve | thought | need to go forward with it. When
it came to management, they dosed through. They vefused to give

me my hours, and it has been so havd. | am in overdraft.
H-is-havd+o-aceept it every single day:

They have asked me to leave, but | have four kids. They
ave not getting me a new Jg’b. They vefused to do Hhat.

I"am-stuck-in-an-awful way

we want because of the way people perceive us and thg
way we perceive others.
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We don’t want to live this life and we won’t.

We recognise that these divisions don’t suit our lives, that they
don’t make us healthier or happier or help us reach our full
potential. We have to believe that rather than being scared of
each other we are safest together.

We reach out a hand to young people to help them transition into
adults, we reach out to those who are newcomers to help them
learn about the city and feel safe in it and.we-appreciate and
respect each-other’s differences and vulnerabilities.

gﬁﬁ We know we have to look after each other ourselves, by recog-

nising our true value to each other and by nurturing the poten-
tial around us in people and places to make change happen.

This is seviously affecting mental health. The move one stews in
one's problems, the more these issues are never dealt with. We
sot up the team because being active you have fun and get on
with life, and forget about your problems.”

We find worth; value-and-potential in ourselves and our
community even if others don’t:seem.to.

1 was pushing my pushchaiv behind the school, | saw dvug deal-
ing going on. | was seeing people getting theiv fixes by the school.
fh\w@ was no doubt Hhat they were shooting up theve, and that
inned land was for four year olds to play on. | said “gou can't

let childven play theve because there will be needles theve.” The
next day my child was playing Hhevel

So | startked a petition. Everyone got together,

Hhousands of us. i was a Hhivee yeay batHe. The ginnel land
went to the commanity. We deaved out Hhousands

of needles from +hat land.”

N tr,

We know the best way o is to them is to have a

strong belief in our s;an (ﬁi’ ther.
7N TANI



Everyday we’re re-writing the rulebook about what this

inequality tells us we mean to each other, that we’re divided

or have nothing in common with each other
“N\g hometown has a veally embedded cultture of just getting on
with it, not grumbling, and being down to earth. We have always

been ooA”A coming up with vadical and_simple-solutions-+o-social

N
N £ By looking out for each other,
& 5 valuing each other on our own local merits,
! [ and making sure we recognise each-other’s potential-
W ﬂ’!
Wien/T was at school | expevienced elements of bu“qing, which
Miftx be ka | am now very empathetic and can qy\ickg wnng;al'

with people. | see the good in everyone and | have no_bavriers:

Let’s reclaim our city and our sense of worth.
“What's been veally nice is this is the fivst summer that the

avden’s actually been a usable space, befove it was a space in
evelopment. | live very dose to the gavden and it's been nice to
walk past and see Pwae’ sat in theve with a drink, or sat veading
books, and doing things that they would do ift they had a garden
of theiv own even sunbathing a werks ago when the weather
was veally hot. | can see people using it and enjoying it and it's
veally, veally nice.”

In everything we do to help others feel better about them-
selves, we’re going to do it a little bit more.

"Someone showed me so mach hate and then | decided to wreate
a project that would show them love and show them my culture. [
wanted +o tackle Hheir lack of awaveness. | used o be like oth-
evs, | went with Hhe tide, and | fvied +o not be seen. But at Hhat
;:in-l'l vealised you've as big as you want to be, and it could start

0OM MR.

Whether it’s big or small, it all makes a difference to

someone else’s life as well as our own.
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LEEDS IS FULL OF NURTURING AGIIONS

N\
»

How can you support others in the city?

How can we make everyone feel respected and part of society?

What can we do to recognise and harness all the potential in
our communities for our common good?



OUR STORY OF DISRUPTING INEQUALITY BY BRIDGING

In this city, some of us feel like we’re invisible to others and
our voices don’t get heard.

Decisions seem to get made somewhere else, we sometimes
feel like we can’t go along-and have our say because it won’t be
listened to. We feel'disconnected from people living in communi-
ties that are probably just like ours.

s always changing. Tko,g come from all over the place. W is veally mal-
tealtuval

How does that affect commaunity cohesion”
| +hink it gets lonely. ,
The older ot say we shouldnt have younger ones here. ,
A lot of the foreign people feel aliena because some people just won't
intevact with Hhem. Ttwse, ave high vise blocks and theve ave people with
mental health issues heve, and it has cansed a lot of accidents.

How does that work out when diffevent commanities come in®
In +his block they just do not intevact at all. That's why we do events so

Hhey come down.

H" is like a litHe village, but it +akes eavs to get noticed |

s not that you don't want to say hello, it's move you don't know how.

f you ave new it is the vesponsibility of those who have been heve for
yeavs to make the fivst move. Sometimes people who ave poover ave move
willing to give money, because they understand the situation move than
those with money

So is there a divide?
| don+ +hink Hwa don’t want anything to do with us, becaunse these ave

van_down council houses. It is stigma

Sometimes this feels worse because fu) ing ctis seem to create gaps
between people and services rather tharyClose them up. Some of us don’t
have good social‘or digital networks to find out abgwat services or what oth-

common.



Many of us are already bridging those gaps, connecting places
and people-with each other. There are all sorts of ways this is

happening now.

 was a mather of intvoducing yourself. This is what | wish

| did eavlier. | vealised Hhat's He kind of thing you need to

do. You have to build bridges, and you can’t keep vunning

Hem down.
*Now they see us as friends. If | need sugav | can go across the
stveets. They look out for you more. They knock on the door +o
say it is vecycling day tomovvon. When +h bﬁiok Hieir ball into +he
yavd, | ::f say go get it. It is not formal anymove. It is informal
now. H_makes me ?u,l a litHe bit move safe. I angthing happen
(before] | would be a lunatic pevson on theiv doorstep, now | &,«J
like if | want pasta ov ketchup, or a number or a taxi, | can knock
on the neighbours’ doov. | can make Hhem look out for my sisters.

If | had 4o vun to +he groceny stove they will give me a vide.”

We know that more is possible.

Whether it’s what feels like the bigger stuff —
overcoming funding silos to work with someone who needs it,
setting up a-place for older people to come together to have a cup
of tea =
N or the smaller everyday things —

talking to someone we don’t know who feels lonely and
invisible —

‘I liked 4o leavn. | was in Yehovah's Witness bible study. | met
with some of them heve. | got friends. | stavted hanging out with
a particular boy. We used +o skateboard.  became a hobby.
You meet differvent people. You vealise you've part of Leeds. You

become pavt of the community. You identify with people and build
Your lwiAge/."

\'I'm not a social butrerfly. But if | want 4o get involved | can call
people up. | feel lige, | have a network.”

or finding a way to connect with others... bridging is a power-

ful way to grow a network for change.
11



Leeds is a place where people connect with others.
We’re friendly and grounded.

We’re a place where local pride and values are more important to us
than what people outside Leeds think of us. This makes us close-knit
and gives us a strong sense of mutual connectedness and belonging.

“We want +o be loyal and tvue to our commanity. We will alwaus start
bg listening +o and wovking with +he people who ave avound us. We Hink
it's always better to work together. We believe in & good old cuppa tea
and a natter. When people feel welcome and parvt of a wmmur\ﬂ'qb*H\ings

begin to change fov the oter”

"'m very keen on tvying to democratise access to skills Hhat aven’t
always avaﬁablw to a loi of people. | love the idea of wollaborating with
people from various AiFFWM‘T' backgrounds, shaving skills and tvying to

do something for the common good. [ Y to apply the skills | have leavnt

to tvy and improve things. it sounds a bit natf but | tvy to do -H\ir:fs

Hhat have a civie puvpose. That's what dvives me fovward.”
Being close-knit doesn’t always have to mean knowing other people
in order to make something happen, it just has to mean that there
is value in being close together as a city in this-fight to challenge
inequality and the impact it has.on-us.

To create a healthy, equal and well-connected city
1 don’t mind going in another Pwson's patch if the v;novk gots done. Ws a case

of all working together to provide a sewvie, we don't discriminate or separvate
them from the vest of the group, becaunse | Hink it works better ift they inte~
grate with everybody

“*We about society being move cohesive You go down the voad further ift you g9
gether.

*Ws been veall inspiving — theve ave so many people in He voom doin
amazing wovk. We ave o\l? leavning from each ﬂ'hw, and l've vsh«bliske/i
a loq' of contacts for collabovation. And it helps be«ir\?“‘suwouno\eA by

people who ave experienced and passionate about what they ave doing.

we need to bridge to everyone, to make sure everybody is part of
this close-knit journey towards change.

12



PEOPLE IN LEEDS ASPIRE TO BRIDGE

How can you reach out to
other people and places?

How can we collaborate to move forward together?

How can we create stronger networks
of cooperation across the city?



We’ve recognised many ways in which problems threaten to take
over how we think about each other, how we recognise each other’s
value and how things are organised in our city.

Inequality works on the idea of unequal division:

there is too much poverty sitting alongside wealth, there are people having
a very hard time who don't seem to get the help they deserve and there
are too many silos which seem to break down our ability to get things done
together.

This inequality is found all over the UK. But we know we’re stronger
than that in Leeds and we challenge this inequality every day. Our
close-knit community networks give us strength, but there are people who
can't access them. It's up to us to make this change, to represent who we
are to others, scale up our actions and raise our voices in support of each
other,

Every day each of us acts in small ways to make a change in our
city, to try and make things equal between us.

Our groundedness and shared values give us the guidance we need
to know what really matters to us. We share with each other when some
of us don't have enough, we nurture each other’s strengths and care for
each other’s weaknesses and vulnerabilities. We're brave enough to reach
out to others we don’t know or understand just yet and see them as equal.

We know we have a lot of potential to make meaningful change happen:
we have powerful networks of mutual support grounded in our sense of
belonging with each other in Leeds. Every day you’ll find someone in
Leeds acting on our shared values to support others. If we all scale
up those actions to extend them to gthers and tell pthers-that change is
possible and how we can do i,

14



WHAT THE STORY OF LEEDS TELLS US ABOUT
HOW PEOPLE ACT ON THEIR VALUES TO
CHALLENGE INEQUALITY

LEEDS FIGHTS INBQUALITY BY/SHARING

We've heard that Leeds has a sharing and compassionate-etlture. Sharing most often
occurs between people who know each other and is also a focus of social innova-
tions in the city which offer sharing services or open the ability to share to a broader
network of people.

These actions and innovations share resources between people or redistribute over-
looked resources. They-vary widely but distinctively they play.with the idea of social
and economic valte, as well'as different types of exchange or gifting which often don’t
have any implication beyend resources or time being're-usable for others. Sometimes
people will take, and.at others people will give, or beth. What they offer will differ
broadly in terms of its traditional économic value, but be an alternative way of thinking
about what ‘real’ value is.n.social.terms.

These transactions arg’about=assets: but assets represented in the form of people -
skills, ime, ideas-muitial values and ways of coopefating or beingtogether - as much
as they are tangible things:

Most imporantly-a-sharing-culture-has obvious soaial berefits: making and sustaining
social links as @& findamental pagt-0f,making fransactions. As people share they create
and sustain a $agioeconomic netwarks of economic resilience based.onsocial values.

It offers us a guide to the way to scale and distribute actions which could fundamen-
tally challenge structural inequality as much as mediate its worst impacts.

As a city on the verge of greater changes this sharing culture represents a force
for d|str|buted growth using skills, services, people and resources. LLEE S
can b OWBI'FHOUSBZ with powerful social values it is possible
to jointly bund and sustain a competitive economy based on compassionate
principles, to explore the distribution of skills, services, resources, and people
more widely.
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LEEDS REJECTS INEQUALITY BY NURTURING

In Leeds we've been told that stigma has a pervasive and damaging impact on com-
munity potential. Stigma affects people’s wellbeing, health and ability to contribute to
society, and in terms of the way some places and people living in them are perceived
and the way they are then helped by services.

Yet we've found ways in which people reject labels or the low expectations that result
from stigma. There is a strong community-led nurturing culture in Leeds that is begin-
ning to overcome or challenge it. Across Leeds people in communities are seeing
value in each other when others might not and they take action to reach out to others
to nurture their potential. People look out for others they perceive themselves to share
interests with — values, places, identity, skills, age - but find it harder to overcome
stigma with others.

We have also found that people are actively subverting stigma in Leeds: they are
taking action to ‘reclaim’ people and places. These actions range from local initiatives
towards greening and using unclaimed land and buildings to schemes which facilitate
the inclusion of young people, or teach refugees more about health services, to the
people who care for those with vulnerabilities in Leeds on the basis of their potential
rather than their problems.

Much of this action and innovation is informal and, cultural. It happens every day. It is
rooted in communities and embedded in shared social norms,

This offers a strong _basis for social innovation in the city and at scale. These
actions could form the driver of interconnected health—based.inqovati%ns closel
tied to this nurturing:culture, Social wellbeing building on SOCIZ! NETWOr
should be a fundamental‘aspect of taking care of people in Leeds.
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We have found a strong aspiration to connect with others: what people in Leeds have
called bridging. In some communities people feel disconnected from decisions affect-
ing their lives, a sense of invisibility from others and an inability to participate fully in the
social and economic fabric of the city.

Many people want to bridge these apparent gaps, recognising that these divisions
don't suit their lives or help them reach their potential. They do this in varied ways, by
being courageous enough to reach out to others they feel judge them, by teaching
newcomers English or skills they'll need to better connect with others or at scale by
creating opportunities for people to come together and create new social links. How-
ever many feel Leeds has a lot to do in this area.

The desire to cooperate demonstrates a firm basis for action if existing net-
works are extended to other.places and people, and beyond Leeds itself. These
could be coordinated in : exploring schemes which
improve people’s ability to participate in governance and make meaningful deci-
sions rooted in their communities’ priorities, and create an equitable approach
to social innovation opportunities.

Leeds has a close-knit, down-to-earth feel and mentality closely grounded in ideas
about locality and belonging. This tells us why and how people do things for each
other — they cooperate locally because they believe supporting their locality is more
important than external status or perceptions. These values are strongly normative: it
i right to share, to nurture and to connect.

Close-knit networks of people cooperating with each other to create change give
a unique core strength to the Leeds community. To create change everybody
should find their place in a well-distributed close-knit network: different stake-
holders bringing diverse skills, backgrounds and interests working together. This
will be essential to fostering a competitive growth model based on real equality.

Sharing, Bridging, Nurturing. Our values make Leeds different.
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challenges ave:
Our shaved J Recognise the
— challenges we
face together

\ 3

| believe, we, can d\angw Leeds because.

Believe i_n the
possibility of
change

| shave, nartuve and bridge becanse:

e

Builg ono
ur
Shareq Values
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We could change Leeds by:

Share your - ’
ideas

| need others +o help me by:
_

Take action
together

[ can help others by:

[ )
What is your role in change?
Tell us:
Share your thoughts
Nurture your potential B

Connect with others
www.amplifyleeds.org
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